Information Circular on
Administrative Expenses
The foundation charges each endowment fund two fees. The annual administration fee is a laddered
fee starting at 1.25% and decreasing in percentage down to 0.50% on Funds valued in excess of
$5,000,000. Additionally, each endowed fund is assessed a share of the investment management fees
paid by the Foundation, which is less than 1% of the value of the fund. As the value of the Foundation's
total investments increase, this fee decreases. In 2018, our Investment Management Fee was 0.57%.
Both of these fees are drawn from the interest and dividend income and are charged on a prorated
basis based on the value of each fund. It is the Foundation’s policy that 100% of the capital donated to
the endowment fund is held in perpetuity. None of the capital is used to cover administration costs.
In the 2018 financial statements (unaudited), the total expenses incurred to operate the foundation
were $2,980,250. This figure includes $1,984,261 in grants. It also includes special event fundraising
expenditures as well as some special projects that we are administering. When these costs are
removed, our operating costs for 2018 were $995,989, which include $472,259 in investment
management fees. Our costs represent 1.03% of the value of our endowment fund, well within the
norm for community foundations.
The administration fees on the endowment only cover a portion of our operating costs, which are also
covered by direct operating donations and special event net revenue.
The following is a summary of some of the transactions completed by the foundation administration in
2018:
 Processing 670 donations requiring charitable receipts
 Administering 104 discretionary grants
 Allocating 309 donor directed grants
 Preparing 250 fund statements
 Creating 16 new funds
 Managing 3 special events (GOATs Golf Tournament, Mayor’s Au Marche, Niagara Leaders
Breakfast) with 835 guests
 Processing 1686 income transactions
In 2018 Foundation core staff included a full time Executive Director, Manager of Community Initiatives
(31.5 hours per week) who handles all grants and special events, Administrative/Donor Services
Coordinator (32.6 hours per week), Community Fund & Foundation Associate (24 hours per week) and
Accountant (6-7 hours every other week). The Foundation also has two part-time contract staff
members paid through the Niagara Prosperity Initiative funded by the Niagara Region.

