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We have completed the audit of Niagara Community Foundation for the year ended December 31, 2014 and attached

the following:
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Independent Auditor's Report
Statement of Financial Position

Statement of Revenue, Expenses and Fund Balances

Statement of Cash Flows
Notes to the Financial Statements
Supplementary Corporate Information

1-2

6-11
12

We shall be pleased to provide any further information you may require.
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Lawrence A. Iggulden, Hons. B.A., FCPA, FCA, for
PARTRIDGE IGGULDEN LLP
Chartered Professional Accountants
Licensed Public Accountants
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INDEPENDENT AUDITOR'S REPORT

To the Directors of
Niagara Community Foundation

We have audited the accompanying financial statements of Niagara Community Foundation, which comprise the
statement of financial position as at December 31, 2014 and the statements of revenue, expenses and fund balances,
and cash flows for the year then ended, and a summary of significant accounting policies and other explanatory
information.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
Canadian accounting standards for not-for-profit organizations, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in
accordance with Canadian generally accepted auditing standards. Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the
auditor considers internal control relevant to the entity's preparation and fair presentation of the financial statements in
order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity's internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by management, as well as evaluating
the overall presentation of the financial statements.

We believe that the audit evidence we have obtained in our audit is sufficient and appropriate to provide a basis for
our qualified audit opinion.

110 HANNOVER DRIVE, SUITE B201, ST. CATHARINES, ONTARIO L2W 1A4 TEL: 905-685-9400 FAX: 905-685-5991



Independent Auditor's Report (continued) 2

Basis for Qualified Opinion

In common with many charitable organizations, the completeness of donation, special events and other fundraising
revenues are not susceptible of satisfactory audit verification. Accordingly, our verification of the receipts from these
sources was limited to a comparison of bank deposits with the amounts recorded in the records of the organization and
we were not able to determine whether any adjustments might be necessary to revenues, excess of revenue over
expenses and fund balances.

Qualified Opinion

In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion, the financial
statements present fairly, in all material respects, the financial position of Niagara Community Foundation as at
December 31, 2014 and its financial performance and its cash flows for the year then ended in accordance with
Canadian accounting standards for not-for-profit organizations.

ﬂ«mﬁaﬂ,c}mﬂu«a LLp
St. Catharines, Ontario PARTRIDGE IGGULDEN LLP
April 23, 2015 Chartered Professional Accountants

Licensed Public Accountants



NIAGARA COMMUNITY FOUNDATION

STATEMENT OF FINANCIAL POSITION

DECEMBER 31, 2014

ASSETS

CURRENT ASSETS
Cash
Accounts receivable (Note 2)
Bequest receivable (Note 3)
Prepaid expenses

INVESTMENTS (Note 4)
FIXED ASSETS (Note 5)
LIABILITIES AND FUND BALANCES
LIABILITIES
Accounts payable and accrued charges (Note 6)
Grants payable

Deferred revenue

FUNDS
Operating fund (Note 8)
Endowment fund

proved on behalf of thi Board:
, Director

Sf. Catharinés, Ontario
April 23, 2015

, Director

2014 2013

$ 432,628 $ 536,988
63,403 20,701
492,384 ;
6,625 9.923
995,040 567,612
26,588,285 23,756,642
4,970 4,824

$ 27,588,295

$ 24.329,078

$ 13,919 $ 20,649
201,168 212,616
1,642 116,641
216,729 349,906
77,551 54,370
27.294,015 23.924.802
27,371,566 23.979,172

$ 27,588,295

3 24,329,078




NIAGARA COMMUNITY FOUNDATION

STATEMENT OF REVENUE, EXPENSES AND FUND BALANCES

YEAR ENDED DECEMBER 31, 2014

2014 2013
Operating  Endowment
Fund Fund Total Total
REVENUE
Donations $ 8546 $ 2,336,898 $ 2345444 $§ 969,087
Flow through donations - 206,192 206,192 223,009
Investment income (Note 4) - 1,819,354 1,819,354 1,592,855
Unrealized gain on investments (Note 4) - 532,247 532,247 1,287,135
Special events and other fundraising 182,295 161,332 343,627 368,891
Special projects (Note 9) 251,830 - 251,830 270,607
Trillium grant - - - 1,254
442,671 5,056,023 5,498,694 4,712.838
EXPENSES
Administrative, governance, overhead 158,753 245,470 404,223 299,393
Charitable programs 77,130 - 77,130 73,636
Fund development 180,447 81,081 261,528 276,236
Grants - 1,111,589 1,111,589 827,331
Special projects (Note 9) 251,830 251,830 270,607

668.160 1.438.140 2,106,300 1,747.203

EXCESS (DEFICIENCY) OF REVENUE OVER

EXPENSES BEFORE FUND TRANSFER (225,489) 3,617,883 3,392,394 2,965,635
FUND TRANSFER FOR

ADMINISTRATION FEES (Note 10) 248,670 (248.670) - -
EXCESS OF REVENUE OVER EXPENSES

FOR THE YEAR 23,181 3,369,213 3,392,394 2,965,635
FUND BALANCE, BEGINNING OF YEAR 54,370 23,924,802 23.979,172 21,013,537

FUND BALANCE, END OF YEAR $ 77,551 $ 27,294,015 $ 27,371,566 $ 23,979,172




NIAGARA COMMUNITY FOUNDATION

STATEMENT OF CASH FLOWS

YEAR ENDED DECEMBER 31, 2014

CASH FLOWS FROM (USED IN) OPERATIONS
Excess of revenue over expenses for the year
Add (deduct) items not affecting cash
Amortization
Donations in-kind, net of expense
Unrealized gain on investments (Note 4)

Effects on cash from changes in operating assets and liabilities
Accounts receivable
Bequest receivable
Prepaid expenses ‘
Accounts payable and accrued charges
Grants payable
Deferred revenue

CASH FLOWS USED IN INVESTING ACTIVITIES
Capital expenditures
Transfers to investments, net of withdrawals

INCREASE (DECREASE) IN CASH FOR THE YEAR

CASH, BEGINNING OF YEAR

CASH, END OF YEAR

2014

2013

$ 3,392,394 $§ 2,965,635

1,611 1,419
(629,838) (341,921)
(532,247) __ (1,287.135)

2,231,920 1,337,998
(42,702) 7,701
(492,384) 3,971,634
3,298 12,498
(6,730) (7,547)
(11,448) 24,673
(114,999) 18,478
1,566,955 5,365,435
(1,757) -
(1,669,558) _ (5.297.495)
(1,671,315) __ (5,297.495)
(104,360) 67,940
536,988 469,048
432,628 $ 536,988




NIAGARA COMMUNITY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31, 2014

OPERATIONS

The Niagara Community Foundation is a public foundation registered under the Canada Not-for-Profit
Corporations Act and, as such, is exempt from income taxes and able to issue donation receipts for income tax
purposes. The Foundation primarily serves the Niagara Region by building endowed charitable funds for the
changing needs and opportunities of the community.

1. SIGNIFICANT ACCOUNTING POLICIES

The financial statements have been prepared in accordance with Canadian accounting standards for not-for-
profit organizations, and reflect the following policies:

Revenue recognition

The Foundation follows the restricted fund method of accounting for unrestricted and endowment
contributions. Externally restricted contributions for purposes other than endowment are deferred and
recognized as revenue in the year in which related expenses are incurred.

Unrestricted contributions are recognized as revenue when received or receivable if the amount to be received
can be reasonably estimated and collection is reasonably assured. Pledged donations are not recorded until
received due to the uncertainty involved in their collection.

Contributed materials or services are recognized when fair value can be reasonably estimated, the materials or
services are used in the normal course of operations and the organization would have purchased the materials
or services if they had not been contributed.

The Operating Fund reports resources available for the Foundation's general operating activities including
fixed assets.

The Endowment Fund reports resources contributed for endowment that are required to be maintained by the
Foundation on a permanent basis.

Investment Income

Interest income is recognized when earned, dividends when declared, and investment gains and losses when
realized or unrealized based on the changes in the fair value of the investments as at the statement of financial
position date.

Fixed Assets and Amortization

Fixed assets are recorded at cost. Expenditures for maintenance and repairs are charged to operating expenses.
Amortization is calculated using the declining-balance method at rates designed to amortize the cost of fixed
assets as follows:

Equipment and furnishings 20%
Computer equipment 30%

Additions during the year are amortized from the month of acquisition. Disposals are depreciated until the
month of disposition. Gains or losses on assets sold or otherwise disposed of are included in the statement of
operations. Fixed assets are tested for impairment when changes in circumstances indicate the asset could be
impaired.



NIAGARA COMMUNITY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31, 2014

1. SIGNIFICANT ACCOUNTING POLICIES (continued)

Disclosure of Allocated Expenses

The Foundation's operations include administrative, governance, overhead, charitable programs and funds
development expenditures. The costs of each function include the costs of personnel that are directly related
to carry out these activities.

The Foundation allocates salaries and benefits proportionately based on the time spent by personnel to carry
out these activities.

Financial Instruments

Financial instruments are comprised of cash, accounts receivable, investments, accounts payable and accrued
charges and grants payable.

Financial instruments are recorded at fair value when acquired or issued. In subsequent periods, investments
are reported at fair value, with any unrealized gains and losses reported in operations. All other financial
instruments are reported at cost or amortized cost less impairment, if applicable. Financial assets are tested
for impairment when changes in circumstances indicate the asset could be impaired. Transaction costs on the
acquisition, sale or issue of financial instruments are expensed for those items remeasured at fair value at each
statement of financial position date and charged to the financial instrument for those measured at amortized
cost.

Estimates

The preparation of financial statements in conformity with Canadian accounting standards for not-for-profit
organizations requires management to make estimates and assumptions that affect the reported amounts of
assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements
and the reported amounts of revenue and expenses during the reporting period. Actual results could differ
from those estimates.

2. ACCOUNTS RECEIVABLE

2014 2013
Accounts receivable $ 6,269 $ 6,192
Sales tax rebates 57.134 14,509

$ 63,403 3 20,701

3. BEQUEST RECEIVABLE

The Foundation was named beneficiary in an Estate in 2013. The Foundation received the bequest receivable
in January 2015 and recorded the donation revenue in 2014 due to the certainty of receipt.



4.

5.

NIAGARA COMMUNITY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31, 2014

Toronto Community Foundation ("TCF")
RBC Dominion Securities ("RBC")
Community Forward Fund ("CFF")
Temporary investments

These funds are invested as follows:

Cash

Canadian equities
Global equities
Fixed Income Bonds
Alternative strategies

Income on funds invested are as follows:
Interest and dividends
Realized gains
Investment income

Unrealized gains

INVESTMENTS AND INVESTMENT INCOME

2014 2013

$ 20,016,126 $ 17,789,659
6,384,159 5,966,933
182,477 -
5.523 50

$ 26,588,285 $ 23,756,642

2014 2013
4.6 % 7.8 %
14.8 16.0
31.7 284
29.2 27.6
19.7 20.2
100.0 % 100.0 %
2014 2013

$ 629,827 $ 501,408
1,189,527 1,091,447

$ 1819354 $ 1,592,855

S 532247 $ 1.287.135

FIXED ASSETS
Net Book Net Amort. December 31,2014
Value Additions Charged Accum. Net Book
Jan. 1, 2014 For Year For Year Cost Amort. Value

Equipment and

furnishings § 3,631 §$ - 8 726 § 12,771 § 9,866 $ 2,905
Computer

equipment 1,193 1,757 885 11,385 9,320 2,065

S 4,824 S 1,757 § 1,611 $ 24,156 $ 19,186 $ 4,970




NIAGARA COMMUNITY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31, 2014

6. ACCOUNTS PAYABLE AND ACCRUED CHARGES

Accounts payable

Source deductions payable

7. COMMITMENT

2014 2013
$ 13,919 § 16,131
- 4,518
$ 13919 § 20,649

The Foundation leases space in a building at 8 Church Street, St. Catharines with the lease expiring on
September 30, 2015. Minimum lease and common area maintenance payments for 2015 are $12,075.

8. OPERATING FUND BALANCE

Invested in fixed assets
Unrestricted Funds

9. SPECIAL PROJECTS

2014 2013
$ 4,970 $ 4,824
72,581 49,546
$ 77551 $ 54370

Special projects are represented by amounts received to fund the Niagara Connects ("NC") and Niagara
Prosperity Initiative ("NPI"). Revenues and expenses for the year are as follows:

Revenue

Expenses
Consulting
NC projects
Office and general
Salaries and wages
Travel

2014 2013

NC NPI Total Total
$ 203472 S 48358 S 251,830 $  270.607
$ - $ 39155 $ 39155 $§ 53,924
104,573 - 104,573 113,920
19,593 6,761 26,354 18,956
78,018 - 78,018 77,510
1.288 2,442 3,730 6,297
$ 203472 $ 48358 $ 251830 $  270.607
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NIAGARA COMMUNITY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31,2014

10. FUND TRANSFER FOR ADMINISTRATION FEES

Administration fees are charged on endowment fund balances at rates varying from 0.75% to 1.25% per
annum. There is a minimum fee of $50 for the year which could be waived depending on the agreement.

Fees on flow through donations vary based on the agreement.

11. ALLOCATION OF EXPENSES

Salaries and benefits expenses incurred during the year amounted to $210,414 (2013: $198,146). These
expenses have been allocated on the Statement of Revenue, Expenses and Fund Balances as follows:

2014 2013
Administrative, governance, overhead $ 45117 $ 41,559
Charitable programs 74,082 69,323
Fund development 91,215 87.264

$ 210414 $  198.146

12. PLEDGES

As at December 31, 2014, pledges expected to be received in future years total $358,480 (2013: $360,936). In
addition, the amount of lifetime pledges total $13,252 annually. These amounts are not reflected in the
financial statements.

13. LIFE INSURANCE POLICIES

The Foundation is the owner and beneficiary of certain life insurance policies. The face value of the policies
is $525,668 (2013: $527,349). This amount is not reflected in the financial statements.

14. GIFTS-IN-KIND

During the year, the Foundation received $654,995 (2013: $366,515) of gifts-in-kind which are recorded in
donations and special events revenue. The majority of gifts-in-kind relate to endowment donations of
investment securities totalling $629,838 (2013: $341,921) which are liquidated shortly after being received.
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NIAGARA COMMUNITY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31, 2014

15. FINANCIAL RISKS AND CONCENTRATION OF RISK

The significant financial risk to which the Foundation is exposed is price and credit risk. There have been no
changes to risk exposures from prior year.

Price Risk Exposure

The price risk is the risk that the fair value of a financial instrument will fluctuate because of changes in
market prices. The Foundation is exposed to the effects of the market fluctuations related to its investments
as a result of changes in market prices whether those changes are caused by factors specific to the individual
security or its issuer or factors affecting all securities traded in the market.

Credit Risk Exposure

Credit risk is the risk that one party to a financial instrument will cause a financial loss for the other party by
failing to discharge an obligation. The Foundation is exposed to credit risk in the event of non-performance
by counterparties in connection with its investments. Management has an investment policy in place to
reduce exposure to credit risk with a balanced and diversified portfolio.



NIAGARA COMMUNITY FOUNDATION

SUPPLEMENTARY CORPORATE INFORMATION

Niagara Community Foundation was incorporated without share capital under the laws of Canada on April 18, 2000
for the purpose of building endowed charitable funds for changing needs and opportunities of the community. The
Organization filed a certificate.of continuance on October 9, 2013 to continue under the Canada Not-for-Profit

Corporations Act.

HEAD OFFICE:

DIRECTORS AND OFFICERS:

EXECUTIVE DIRECTOR:

AUDITORS:

BANKER:

DECEMBER 31, 2014

8 Church Street, Suite 301
St. Catharines, Ontario
L2R 3B3

Madeline Woodhead - President

William Charron - Vice-President
Rena McDonald - Treasurer
Denise Elliott - Secretary
Jodi Lycett - Past-President

Sandy Annunziata (leave of absence August 2014)

Dino DiCienzo
Mario Ferrara
Rich Gark

Alan Goddard
Damian Goulbourne
Rosanne Marsh
Kelly Robson
Janet St. Amand
Bob Watson
Rob Welch
Doug Whitty

Liz Palmieri

Partridge Iggulden LLP

Chartered Professional Accountants
Licensed Public Accountants

110 Hannover Drive, Suite B201

St. Catharines, Ontario

L2W 1A4

Bank of Montreal

31 King Street

P.O. Box 520

St. Catharines, Ontario
L2R 6W7



